											

Merrill Area United Way, Inc.

2027 Community Impact Application


Amount Requested from Merrill Area United Way $________________________________

Applicant (Organization)________________________________________________________

Address ____________________________________________________________________

Contact Name_______________________________________________________________

Phone Number________________________ Cell Phone_____________________________

Email Address ______________________________________________________________

List any other agencies co-sponsoring this proposal (organization, contact person, telephone and email):




On a maximum of two additional pages, describe the proposed project using the following format.  Please number each section.

1. Describe the program proposal, how it meets the purpose of United Way’s Impact Areas, which are Healthy Communities, Youth Opportunity, Financial Security and Community Resiliency (see page 1 for definition of each area), and how United Way funding will help carry out the program. Include the projected number of people who will be served and how many of those receive repeat services.  


2. Identify and describe specific outcomes, program timetable and details.



3. If you received funding in 2026, please note any reason for increase/decrease in your 2027 funding request.



2

Budget and Financial Information   
Please provide the information below for current year program (if United Way funding was received) and for next year’s program indicating how United Way grant dollars have and will be used.  This information is only for the program receiving funding from United Way, not for your entire organization.  Some very small organizations may have just one program.  An existing report that provides the information requested in the 2026 program budget and to date actual (9/30/2026) columns can be attached in place of completing the columns.

	INCOME
	2026 PROGRAM BUDGET
	TO DATE ACTUAL (9/30/2026)
	2027 PROGRAM BUDGET

	Merrill Area United Way

	
	
	

	Other Funding Source:
 
	
	
	

	Other Funding Source:

	
	
	

	Other Funding Source:

	
	
	

	In-kind support from: 

	
	
	

	In-kind support from: 


	
	
	

	TOTAL INCOME

	
	
	

	EXPENSES
	
	
	

	Personnel (salaries and benefits)

	
	
	

	Administration (specific to this program)

	
	
	

	Office Supplies

	
	
	

	Advertising and Printing

	
	
	

	Travel

	
	
	

	Dues and subscriptions

	
	
	

	Occupancy/utilities

	
	
	

	Professional fees

	
	
	

	Equipment (specific to this program)

	
	
	

	

	
	
	

	

	
	
	

	TOTAL EXPENSES

	
	
	


 What is your cost per participant (United Way request divided by # of participants) and why is this a good investment of United Way dollars?


Prepared by______________________________Title__________________________Date_________


Addendum A		

Master Document Checklist  



Your application must include the following items:
Please check off all that are included with this application.  Return this checklist with your application.



1. The completed Community Impact Application
1. A copy of this completed master document checklist.  Addendum A.
1. A signed copy of your Statement of Agreement (this is your contract). Addendum B (page 7 only.)
1. Proof of 501 c (3) IRS non-profit organization.
1. Your organization/board approved non-discrimination policy for clients served by your organization. 
(See contract agreement ID page 4.)
1. A listing of your current Board of Directors with their address, titles, and terms.
1. A listing of current Staff with titles and email addresses.
1. FOR AGENCIES WHO REQUEST or RECEIVE MORE THAN $10,000 from Merrill Area United Way, Inc., you must include or provide a copy of your 2025 audit or financial review and 990 no later than eight (8) months following the closure of the agency’s fiscal year to Merrill Area United Way, Inc., P O Box 813, Merrill, WI  54452 or via email to director@merrrillareaunitedway.org
1. The completed Outcome Matrix.
1. A typed statement/story, 1 page or less, sharing how your service has made a difference in a person's
 life for media use by MAUW.  






Print this form and include it with application.




Addendum B										
AGREEMENT
between
(Insert Agency Name)
(Referred to hereafter as the Agency)
and
Merrill Area United Way, Inc.
(Referred to hereafter as MAUW)

The terms of this agreement shall be one year, commencing on January 1, 20__, and expiring December 31, 20__.

This agreement defines the formal relationship between the Agency and MAUW.  Significant commitments made mutually and by each party, are included in this agreement. In addition, there are many informal and cooperative ways in which the Agency and the MAUW system of agencies of funded programs work together to better serve the people of the Merrill area.

I.     Both MAUW and the Agency agree to:
1. Maintain a volunteer governing board that is representative of the community and meets regularly to establish policy and to exercise responsibility for the organization’s administration and financial management. 

1. Work cooperatively and collaboratively with each other and with other agencies, both not-for-profit and public, in meeting the health and human service needs of the Merrill Area, in preventing duplication of services, and in promoting high standards of efficiency and effectiveness.

1. Promote equal opportunity, diversity and community representation in employment practices and the composition of the governing board. 

1. Provide non-discrimination policy that shows provide services to the residents of the Merrill area without regard to social and economic class, gender, ability, race, religious group, sexual orientation, or any other characteristic protected by law.  Agencies with a religious affiliation must not refuse services to an applicant based on religion or require attendance at religious activities as a condition of assistance. We recognize that agencies may identify special needs in the community and target services to a specific population based on those needs, however, the programs must be open to all people in those targeted populations.

1. Maintain accurate financial records and a system of accounting in accordance with Generally Accepted Accounting Principles.  It is recommended that financial accounting should be on an accrual basis.

1. Submit all financial records to an annual audit by an independent auditor and consider audited financial statements to be public records. (An agency with total annual revenue in an amount less than $400,000, including the MAUW allocation, may submit a certified letter of review in place of an audit and yearly budget.)

1. Must qualify as an exempt organization under the Internal Revenue Code, 501 (c) (3), or the corresponding provision of any future United States Internal Revenue Law.

1. Comply with all applicable laws and regulations.  This includes obtaining and maintaining federal, state and/or local licenses or permits that are required to implement the program.

II.    MAUW agrees to:
1. Provide funds for the annual funding cycle as identified in the Agency’s allocation determination letter. This allocation is based on a review process by Allocation Teams who then forward their recommendation to the MAUW Board of Directors for final allocation decision.  MAUW will distribute allocation funding on a semi-annual basis, with first half distributed in March and the second half in September.  In hardship cases an organization may request earlier payment be considered by the MAUW Executive Committee.  Payments are subject to compliance with this agreement including honoring MAUW fundraising black out period from September 1 to October 31st.

1. Conduct an annual fundraising campaign that is considered reasonable and attainable.

1. Provide oversight and accountability for funds raised, funds distributed, and outcomes achieved.

1. Improve the standard of health and human services in the Merrill Area by encouraging coordination of existing programs among agencies and identifying programs that positively impact health and human service issues. 

1. Review and assess current community needs, for the purpose of identifying and reporting on critical health and human service needs.

1. Conduct a communications program to promote public understanding of the role of MAUW and its member agencies in improving the quality of life in the Merrill Area.

1. Respond to issues of concern that impact the agency of funded programs relationship with MAUW.

1. Make available to the public its annual report and independent financial report.

III. Agency agrees to:
1. Provide programs and services as set forth in the program proposal(s) submitted to MAUW.  MAUW funds shall be used solely for the programs and services as outlines.  Unspent dollars will be returned to MAUW unless the agency can provide sufficient justification.

1. Market its partnership with MAUW.  This includes clear identification by the Agency of its relationship with MAUW in its publicly distributed materials; lending positive support to MAUW through personal contacts and publicity releases; featuring the MAUW logo on appropriate printed materials, visual displays, and in its facility; and participating in MAUW fundraising campaign. 

1. Implement its fund-raising activities in a manner which does not compete with the annual MAUW campaign.  This includes agreeing to a black out period of September 1 through October 31.

During this black out period the agency and those acting on behalf of the agency may not:
· Approach businesses or corporations for sponsorship or contributions.
· Solicit sponsorship or in-kind support for special events.
· Conduct any sort of fundraising events.
· Conduct any sort of capital campaign.
· Promote any fundraising events including those that fall outside of the black out period.
· Conduct direct mail, face-to-face or telephone solicitation of individuals for contributions.
· Solicit or conduct fundraising activities except as permitted below.

During this black out period the agency and those acting on behalf of the agency may:
· Conduct product sales for fundraising (such as candy, cookies, popcorn, holiday wreaths, car washes, brat fry, food drive, etc.).
· Pursue grants from government funding sources.
· May accept unsolicited support from any source at any time of the year.

1. Submit to MAUW financial, programming, outcome measurements, mid-year report and other reports as requested.  Participate in annual MAUW Board visit.  This requirement includes the submission of an independent certified audit or financial review and 990 no later than eight (8) months following the closure of the agency’s fiscal year for those agencies receiving more than $10,000 this year.  

1. Maintain a current listing of programs and services in the 211 Wisconsin database.  Contact the MAUW Executive Director if you need more information regarding this database.  

1. Obtain and maintain federal, state, or local licenses or permits that are required to implement MAUW funded programs.

1. Notify MAUW no later than June 15th of the funding year if program projections are significantly different from original projections.  In addition, MAUW must be notified of program staff changes that affect the relationship between the agency and MAUW.

1. Provide prompt notice to MAUW of any litigation, criminal investigations or embezzlements involving the Agency.  Complete and regular books of accounts should be made available to a representative of MAUW for inspection. This information will be held in strictest confidence by MAUW. 

1. Provide a thirty-day notice in writing to the Board of Directors of MAUW if wish to terminate this agreement which includes the reason(s) for termination.  MAUW funding will cease upon the effective date of termination.  Funds intended for use after date of termination shall be returned to MAUW. 



IV. Non-compliance with this agreement will result in the following:
1) A designated member of the MAUW will call the agency and identify the issue in question.
2) If the matter cannot be resolved, MAUW will notify the agency through a letter of the cessation of the agency’s next United Way allocation.  The funds will be held until such time as the agency can present to MAUW’s Board of Directors the reasons for their violation of the guidelines.  The Board of Directors will decide if or when to reinstate the withheld allocation to the Agency.  Regarding funds that are being withheld, the Board of Directors will determine the appropriate amount to release to the agency.
3) A second violation will result in at least a 50% reduction in the agency’s funding the following year. Reduction is based on the level of funding allocated during the year of the violation.
4) A third violation will result in loss of ability to apply for MAUW funds for 5 years.


The terms of this agreement have been reviewed and accepted by the authorized Chairperson of MAUW and the Agency, with the authority of their respective Board of Directors.

______________________________		_____________________________
Chair, Agency Board of Directors			Chair, MAUW Board of Directors

______________________________		_____________________________
Date Signed						Date Signed


Reviewed 2.25.2026 by Policy Committee
Approved 4.15.2026 by Board of Directors          

